The Environmental Certification
process

An organisation wishing to obtain certification must:

- Carry out the initial Environmental Analysis which con-
sists of taking a snapshot of the actual operations as compa-
red to the environmental situation..

This analysis must:
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The uncontrolled exploitation of land and natural resources

and the environmental deterioration that ensues are pro-
blems that are by now self-evident. All players, whether busines-
ses, administrations, investors or citizens, have begun to under-
stand that saving the environment is a major requirement, to

ensure development that is truly sustainable.

The environment and growth are
on a converging path

A legacy to guard

The environment is our main asset: the current practice of indi-
scriminate exploitation cannot continue forever. Appropriate
environmental management is therefore an ethical duty that will
ensure that development is able to "satisfy" the needs of this
generation without compromising the ability of future genera-
tions to satisfy theirs (Brundland Report - Our Common Future -
1987).

A transversal need

The acknowledgment of the necessity to defend the environ-
ment from the progressive deterioration it is exposed to
involves private citizens and institutions across the board,
regardless of the roles they cover and the operations they
are involved in. Thinking of the environment means thinking
of the future.

A competitive edge

The businesses and organisations are something more than
simple systems producing goods and services: foresighted
managers warn about the growing need to extend the dialo-
gue to an ever growing number of stakeholders. This is why
the issue of environmental protection has been assuming
more and more importance and has become a part of com-
petitiveness strategies.

Environmental management =
company growth

Minimum impact on the environment, maximum impact on
competitiveness.  Certification of an Environmental
Management System according to the ISO 14001 standard is
an action that is strategically rewarding. An environmental
management system makes it possible for an organisation to
pursue its goals and implement policies that take account of
legal provisions and of the significant information that applies
to environmental issues. It is applicable to companies of any
type or size and can be adapted to different geographical,
cultural and social situations.

Beyond respect for the law

The attention paid by companies and administrations to
environmental issues is not only determined by the obliga-
tion to respect laws that are more and more stringent, but
also from the fact that the environment can be a critical fac-
tor affecting success, provided that it is managed through
an active policy aimed at improving performance while con-

taining costs. This understanding is becoming common
among all suppliers of goods and services. it is a matter of
legislative interventions that benefits virtuous operators but
above all it involves an obvious cultural maturity.

Strengthening of performances

The end has come for the traditional conflict between the
environment and economic development. The more dyna-
mic concerns, those that depend on innovation to get
ahead, have already understood that optimising environmental
management means ensuring a competitive position in their
respective sectors. Of course, the benefits that ensue include
upgrading of the company, efficiency and profitability.

The environmental management
system: an instrument of high
potential

Minimum impact on the environment, maximum impact on
competitiveness.  Certification of an Environmental
Management System according to the ISO 14001 standard is
an action that is strategically rewarding. An environmental
management system makes it possible for an organisation to
pursue its goals and implement policies that take account of
legal provisions and of the significant information that applies
to environmental issues. It is applicable to companies of any
type or size and can be adapted to different geographical,
cultural and social situations.

Advantages of Environmental Certification

e Setting of an Environmental Management System (EMS) to
improve performance that relates to the environment

¢ |nvolvement of personnel in a motivating project

e Prevention of ordinances and audits by the supervisory
organisations

e Assurance that the regulations and laws will always be
respected

e Enhancement of the company image towards all stakehol-
ders

¢ Reduction of operating costs and administrative-bureaucra-
tic barriers

e Usage of a language that is common to other organisations

and the supervisory bodies



